Notes from the Boardroom

The board of the Theo Verbey Foundation meets three times a year: twice online and once in person. What do
we talk about?

During our online meeting on February 17, 2026, we reviewed the financial report from 2025 and the budget
for 2026. The foundation currently has a positive balance, which was just over €20,000 at that time, partly
because 2024 saw few activities that incurred expenses. The outlook for 2026 is more active.

It emerged that a prominent author — Carine Alders — has agreed to conduct a feasibility study for a possible
publication about Theo and his artistic work. The costs of this preliminary research will be covered by the
foundation.

Additionally, we discussed a survey about this very newsletter. Apparently, there’s no need for a major change
in direction, so we’ll focus on making improvements: maintaining the bilingual format, increasing attention for
performances and recordings, adding more visual content, and occasionally sharing updates about the
foundation’s activities.

Our new chair, Laura Rath, presented her report about the format and working methods of the board before
the meeting. We’ve been searching for a new board member with a relevant network in the orchestral world
—and we’re happy to report that we’ve found one (more on that in the next newsletter). We'll continue with
the "working board" model, meaning board members themselves execute most of the established policies.
However, we're considering setting up a "Circle of Experts" that we can consult on specific topics which
require specialized knowledge. Several former board members have already agreed to be available for
occasional support. For certain activities, particularly in communication and website management, we’ll
continue to hire paid professionals.

Finally, we shared several updates, including the recording of Chaconne (now completed and released on
August 1, 2026), a performance of Fandango, and a presentation at the Amsterdam Conservatory about
Theo’s working methods, led by Michael Langemann, one of Theo’s colleagues there.

During our in-person meeting on June 17 in Leiden, the full board was present. After approving the agenda
and the minutes of the previous meeting, we discussed:

e Anplan to add links to the archive of Theo’s artistic legacy (managed by the Dutch Music Institute) on
our website, theoverbey.com. We've approved this plan and in the fall we will consider which parts of
the archive should be digitized and how we can secure a project budget for this.

e Hiring an expert to improve our communication.

e Finalizing the terms of reference for the feasibility study.

e Exploring the possibility of associating Theo’s name with a competition or recurring event, such as a
Theo Verbey Prize. Organizing and funding such an initiative is no small task and would require
collaboration with an established organization. A new opportunity seems to be emerging, and a few
board members have been authorized to pursue discussions with this organization.

We also revisited board matters. We’'re enthusiastic about our proposed new candidate, who will join the
board in January 2027 (more about this in the next newsletter). Additionally, we’ll explore the usefulness of an
Advisory Committee, and discuss potential candidates. — by Jan-Willem Mantel



